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[bookmark: _Toc23126334]2019 Actual Expenses (Unaudited)

Based on CTI-CFF 2018 expenditures, the total amount of actual expenses (unaudited) were USD 1,006,730. Such amount represents 48,52% of the 2019 budget approved by the CSO on 21 June 2019, which was USD 2,074,742. Summary of the expenses can be found in the Table 1 below. 

Table 1 – Summary of 2019 Expenses Report and 2018 Financial Projection 
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A. [bookmark: _Toc23126335]Operating Expenses

The total of operating expenses as of 25 October 2019 was USD 51,162, which is 60% utilization of the respective budget. Summary of expenses can be found in the Table 2. 
Below are explanations on the Operating Expenses:
1. Electricity & Water: $11,084 (53% utilization of budget $20,951) – The electricity bills were fully paid by the CTI-CFF Regional Secretariat at average $1,232 per month. Per agreement with the Ministry of Maritime Affairs and Fisheries, we are obligated to pay the building electricity for the next two years (2019 and 2020).    
2. Communication & Internet: $6,584 (81% utilization of budget $8,130) – The subsription of internet connection, landline phones, TV cable, office email and antivirus (Kaspersky). 
3. Office Supplies: $3,373 (76% utilization of budget $4,433) – The costs cover the office supplies (i.e. stationary, etc) and kitchen/cleaning supplies expenses (i.e. soap, tissue, etc).
4. Publication and Printing: $5,670 (29% utilization of budget $19,267) – This relatively low utilization is much due to some planned publication, such as for the regulation and procedures manual, that are still waiting to be approved. Also, some more printing will be done toward the end of the year.
5. Website and Maintenance: $619 (94% utilization of budget $661) – The cost for CT Day website maintenance and its 2-year domain subcription. 
6. Audit: $6,643 (95% utilization of $7,000) – Audit fee for 2018 Financial Audit by Moores Rowland Indonesia audit firm.
7. Postage & Courier: $733 (214% utilization of budget $342) – The overspent is due the shipping cost of souvenir items from Jakarta to Manado. Due to the lack of available vendors in Manado, we procured CTI-CFF souvenirs from Jakarta (i.e. printed pens, flashdisks, bags, etc).   
8. Vehicle Rental: $4,657 (77% utilization of budget $6,000) – The rental costs of two office vehicles until the purchase of two new office vehicles in April 2019.
9. Copy Machine Rental: $595 (71% utilization of budget $842) – The rental cost of one heavy duty copying/printing/scanning machine. To better accommodate staff printing needs across two floors, we look forward to renting an additional machine for next year, given the budget being approved.
10. Vehicle Fuel: $1,783 (71% utilization of budget $2,518) – Fuel and parking expenses incurred on the two office vehicles.
11. Hospitality: $883 (112% utilization of budget $792) – The budget is overspent to cover costs when hosting guests and meetings at the Regional Secretariat (e.g. meals, snacks). We look forward to increasing the budget to better accommodate guest hosting and capacity building activities.
12. Miscellaneous (Visa, Permit, etc.): $2,485 (24% utilization of budget $10,247) – Low utilization, mainly incurred to cover for visa related expenses of our three expatriate staffs (e.g. visa and working permit, airfare to home base to arrange diplomatic passport). 
13. Other Expenses: $1,244 (62% utilization of budget $2,000) – Mainly bank service charges and Microsoft Office annual subscription.
14. Repair & Maintenance: $4,811 (188% utilization of budget $2,566) – The overspent was much due to the renovation expense to fix the lobby ceiling ($2,824).

	Table 2 – 2019 Operating Expenses 
Actual Expenses (Unaudited)
CTI-CFF Regional Secretariat
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B. [bookmark: _Toc23126336]Staffing

The total expenses under personnel and contract are $379,296 as of 25 October 2019, which reflect 62% utilization of the total budget of $613,466. Summary of expenses can be found in the Table 3.
Below are explanations on the staffing:
1. ED and DED: $128,851 (55% utilization of budget $234,564) – Salaries of Interim Executive Director (including income tax expense for Indonesian national) and Deputy Executive Director for Program Services (tax exempt for expatriate).
2. Expat &Professional staff: $72,403 (65% utilization of $112,320 budget) – Salaries of Program Services Senior Manager, Communication and Information Manager (tax exempt for expatriate) and Finance and Operation Manager recruited in February 2019 (including income tax expense for Indonesian national).
3. Local hires: $26,630 (81% utilization of budget $32,844) – Salaries of five Indonesian national staffs: Assistant Finance Manager, Program Support Officer, Operation Assistant (recruited per February 2019), Assistant Communication Manager (recruited per April 2019) and IT Officer (recruited per September 2019). The expenses include income tax expenses as per compliance to Indonesian manpower law.
4. THR or Festive Holiday Allowance: $23,167 (73% utilization of budget $31,644) – Per compliance to the Indonesian manpower law, Indonesian staffs were entitled an additional monthly salary for the festive holiday allowance (given a full-year working tenure or otherwise prorated based on the months worked). Per additional discretion, this allowance has been extended to expatriates.
5. Benefit (BPJS - National Health Insurance and Social Security): $18,410 (57% utilization of budget $32,361) – Per compliance to the Indonesian manpower law, all Indonesian staffs are required to be covered under the national social security program. In addition, national health insurance program is also applied to both Indonesian and expatriate staffs.
6. Other Benefits: $33,493 (111% utilization of $30,333 budget) – Additional healh insurance (BNI Life), housing IED and DED PS, monthly housing allowance for staff, monthly communication allowance, glasses, overtime (for staff below manager level), relocation, home leave airfares (IED, DED PS, expatriate staffs).
7. Contract: $36,878 (41% utilization of budget $89,400) – Contracts granted to Executive Officer, Outsourced Services (Receptionist, two Cleaning Services, one Driver) and Tax Consultant (to process our monthly and annual tax reporting).
8. Contract RCTNO: $36,878 (79% utilization of budget $50,000) – RCTO monthly stipends, accommodation, office and travel expenses (including for SOM15 in Honiara, Solomon Islands).
Table 3 – 2019 Staffing
Actual Expenses (Unaudited)
CTI-CFF Regional Secretariat
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C. [bookmark: _Toc23126337]Recruitment Cost

The recruitment costs were incurred in relation to the recruitment of the new Executive Director (ED) and Deputy Executive Director for Corporate Services (DED CS). The total cost is $34,891, which reflects 99% utilization of the budget of $35,000. This covers expenses related to advertisement, logistics and travel arrangements for the interview conducted in Kuala Lumpur, Malaysia. In addition, it also covers the travelling expenses for the new ED and DED CS to SOM15 in Honiara, Solomon Islands, on 4-8 November 2019. Summary of the expenses can be found in the Table 4 below.
D. [bookmark: _Toc23126338]Travel and Meetings

1. Staff Travel and Meeting: $52,623 (64% utilization of budget $82,100) – Travel and meeting expenses as of 25 October 2019 (i.e. airfare, per diem, accommodation) on various events and courtesy visits.
2. SOM 15 Travel and Meeting: $8,260 (17% utilization of budget $50,000) – Airfare expenses as of 25 October 2019 to Honiara, Solomon Islands. More expenses are to be incurred. 
Summary of the travel and meetings expenses can be found in the Table 4 below.

Table 4 – Recruitment, Travel and Meetings
2019 Actual Expenses (Unaudited)
CTI-CFF Regional Secretariat
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[bookmark: _Toc23126339]Program Services
Overall spending of the program services is $413,478 or 65% utilization of the budget of $639,259. Highlight of the expenses under program services:

1. RPOA Review: $111,755 (131% utilization of budget $85,339) – Overspending is due to the additional funding in the amount of $28,000 not being received from the U.S Department of Interior (expected to receive in Q1 of 2020). The activities include the RPOA review in Manado, Communication workshop in Manila, Financial Resource Strategy workshop in Singapore and Institutional Change workshop in Bali.
The Table 5 below provide the detail of this expense category.

Table 5 – Program Services
2019 Actual Expenses (Unaudited)
CTI-CFF Regional Secretariat
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[bookmark: _Toc23126340]Capital Expenditures
The total capital expenditures is $65,178 or 96% utilization of the budget of $67,320. Details of the expenditures are as follows:

1. Office Vehicles: $40,234 – Two office vehicles (Toyota Avanza 2019 and Toyota Innova 2019)
2. Equipment – CCTV & Access System: $9,342 – Eleven security access points (via ID cards and finger prints and thirteen CCTV cameras (24/7 recording).
3. Equipment – Office: $6,314 – Various office equipments (i.e. refrigerator, mobile printer, whiteboards and flipcharts, camera, voice recorder, etc).
4. Equipment – IT: $3,723 – IT network infrastructure (i.e. firewall, switches, server rack, etc).
5. Equipment – Sign Board: $4,943 – One neon box (outdoor), reception area sign board.
6. Furniture: $622 – Shelves, Chairs.

[bookmark: _Toc23126341]Appropriation
The total expense amount under appropriation is $1,842, which is only 3% utilization of the budget of $75,785. It incurred to cover the travel expense of the resigning Finance and Operation Manager.

[bookmark: _Toc23126342]Restricted Fund from Surplus (Investment)
A portion of cash surplus in the amount of $426,063 is restricted but approved to be invested in a no risk financial instrument, namely Mandiri Deposit Swap, in Juy 2019. The financial instrument was chosen because it bears no risk and is maintained by our custody bank, Bank Mandiri. Per 23 October 2019, the deposit has yielded an interest in the amount of $1,283, raising our deposit to a total of $427,349 after tax and service charge.




E. [bookmark: _Toc23126343]
Overall 2019 Actual Expenses
The overall 2019 actual expenses can be found the Table 6 below.


Table 6 – Detail of 2019 Actual Expenses Report 
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[bookmark: _Toc23126344]2020 Proposed Budget

A. [bookmark: _Toc23126345]2020 Budget

The summary of the 2019 budget can be found in Table 7 below and the detail explanation for each expenses categories shall be provided in this section.

Table 7 – Summary of 2020 Budget
[image: ]

The proposed total budget of 2020 is USD 2,756,016 which consists of expenses covered with Country Contribution fund and any unallocated cash surplus remains as an emergency fund. 


[bookmark: _Toc23126346]2020 Proposed Budget: Operating Expenses
Funding sources: Country Contribution
The total proposed 2020 budget of Operating Expenses is covered by Country Contribution fund in the amount of USD 129,229. The details of the proposed 2020 budget of operating expenses can be found in Table 8 below.
Table 8 – 2020 Operating Expenses Budget
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Below is the explanation:
1. Electricity and Water: $20,951 to $18,960 – We decrease to properly reflect the actual historical costs incurred in 2019.   
2. Comm./Tel. and Internet Connection: $8,130 to $9,500 – To adequately accommodate our current internet subscription (via Telkom and Crossnet internet providers), landline phone charges (four office numbers), office email and zoom subscription and TV cable subscription (news).
3. Office Supplies: $4,433 to $6,000 – Our current monthly office supplies expense runs at approximately $400 per month. To give an adequate spare, we propose $500 per month, raising the annual budget to $6,000.
4. Publication and Printing: $19,267 to $43,325 - Budgeted for full communication materials lead by the Communication and Information Manager (CIM), consist of communication material info packets, corporate merchandises, printing of corporate documents, website hosting, exhibit materials, digital asset depository, website hosting (CTICFF website, CTDay website), Software licenses (Microsoft Azure, Adobe Creative Suite, Google packages), CTDay and communication activities.
5. Software Licenses: $8,922 to $9,814 – Subscription of Xero accounting software, Windows Server Active Directory, Windows 10 Pro, Microsoft Office 365, Antivirus, Adobe Acrobat Professional.
6. Audit: $7,000 to $10,000 – Audit fee for 2019 Financial Report.
7. Postage/Courier: $342 to $1,390 – To properly accommodate based on 2019 actual costs. 
8. Photocopy Machine Rental: $842 to $1,603 – To add from one to two photocopy/printing/scanning machines to better serve staff across two floors.
9. Transportation: $2,518 to $5,230 – To cover for vehicle insurance, plate permit, fuel, parking and other transportation expenses incurred by the two new office vehicles.
10. Hospitality: $792 to $4,800 – To allocate approximately $400 per month for hosted meeting costs and team building activities. 
11. Miscellaneous (Visa, Permit, etc.): $10,247 to $6,000 – We decrease the budget due to low utilization in 2019.
12. Other Expenses: $2,000 to $4,800 – Budgeted for other unforeseen operational expenses.
13. Repair and Maintenance: $2,566 to $8,700 – Based on the overspending in 2019, we increase the budget for building, equipment and vehicle maintenance in 2020.



1. [bookmark: _Toc23126347]2020 Proposed Budget: Personnel and Contract
Funding sources: Country Contribution
The total amount of 2020 budget for Personnel and Contract is USD 717,702 and is covered fully by Country Contribution fund. The details of Personnel and Contract budget can be found in Table 9 and points below. 







Table 9 – 2020 Operating Expenses Budget
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Organization Chart

In 2019, the Secretariat have very lean organization structure with only eleven (11) full-time staff. The Chart 1 below provides the detailed structure of the Secretariat in 2019. 


Chart 1 – 2019 Organization Chart
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Salary Scale

The salary scale applied in the 2019 Budget is the salary scale that had been adopted in the 2018 Budget process. This salary scale has been endorsed by the Internal Resource Committee (IRC) in the Chair’s Summary of the IRC meeting session 3.3. This scale can be found in the Table 10 below.

Table 10 – Salary Scale
	Current Scale

	Job Rank
	Grade
	USD

	
	
	Min
	Max

	
	
	
	

	Executive Director
	24
	11.200
	16.000

	
	23
	8.820
	12.600

	Deputy Executive Director
	22
	6.887
	9.837

	
	21
	4.947
	7.067

	
	20
	3.010
	4.300

	Manager
	19
	2.625
	3.750

	
	18
	2.240
	3.200

	
	17
	1.848
	2.640

	
	16
	1.380
	1.957

	
	15
	819
	1.170

	Assistant Manager
	14
	700
	1.000

	
	13
	587
	837

	
	12
	467
	667

	Assistant
	11
	350
	500

	
	10
	315
	450

	Operator
	9
	217
	310

	
	8
	119
	170



i. 
Benefits

The budget for benefits for staff includes mandatory employee benefits as prescribed by Staff Policies and Procedures Manual (currently awaiting final endorsement) and other benefits set by the Secretariat.
Table 11 – Staff Benefits
	Benefits
	Calculation
	Applicability

	A. Allowances
	 
	 

	   THR (Religious Holiday Allowance)
	1 month salary/year
	 All staff

	B. Social Security and Health Care Program 
	 
	 

	   JHT (Old Age)
	3,70% of monthly salary
	All staff

	   JP (Pension)
	2% of monthly salary
	Not applicable for Expatriate

	   JKK (Accident)
	0,24% of monthly salary
	All staff

	   JKK (Death)
	0,30% of monthly salary
	All staff

	   BPJS Kesehatan (Medical)
	4% of monthly salary
	All staff

	C. Other Benefits
	 
	 

	   Housing
	Based on position
	All staff

	   Relocation
	Based on position
	All staff

	   Home Leave
	Actual expenses
	For Expatriate only

	   Medical Insurance
	Actual expenses
	All staff

	
	
	

	
	
	



2. [bookmark: _Toc23126348]2020 Proposed Budget: Travel and Meetings, Leader Summit & HCA Meeting
Funding sources: Country Contribution
The travel and meetings budget is a significant increase in 2020 with the following major assumption: High cost of travel, especially for airfare for the next SOM 16 MM in Honiara, Solomon Island, and the cost related to the Leader Summit & HCA Meeting.
Expenses are covered by Country Contribution fund. Below is the explanation of the division of expenses coverage:
1. Staff Travel and Meetings: $82,100 to $60,000 – Covered by Country Contribution.   
2. SOM 16 (Honiara, Solomon Islands): $200,000 - Covered by Country Contribution.
3. Leader Summit & HCA Meeting: $250,000 – Covered by Country Contribution.
The detailed figures for both budget line item can be found in Table 12 below.









Table 12 – Travel and Meetings
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[bookmark: _Toc23126349]2020 Proposed Budget: Program Services
Funding sources: Country Contribution
The total budget for Program Services increases from $639,259 to $1,300,000. This amount is funded through both Country Contribution.
The budget of program services is dominated by four (4) major activities:
A. Technical working groups		from $250,000 to $400,000
B. Cross-cutting themes/GWG	from $51,160 to $600,000
C. RPOA Review			from $209,839 to $150,000
D. CT Atlas				from $112,000 to $150,000
The detail budget of Program Services can be found in the Table 13 below.
























Table 13 – Program Services Budget
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3. [bookmark: _Toc23126350]2020 Proposed Budget: Capital Expenditure
Funding sources: Country Contribution
With the current condition of IT resources (i.e. laptops, desktops) that are quite outdated (i.e. more than 4 years old), we propose $20,000 to procure new IT equipments.








4. [bookmark: _Toc23126351]2020 Proposed Budget: Appropriation
Funding sources: Country Contribution
Budget for 2020 appropriation is fully funded by the surplus cash amounting at USD 75,785.The detail of the Appropriation can be found in the Table 14 below.

[bookmark: _Hlk531859245]Table 14 – Appropriation
[bookmark: _Toc23126352][image: ]

5. [bookmark: _Toc23126353]Detail Budget 2020
The overall detail budget 2020 is described as Table 15 below.

Table 15 – Detail 2020 Budget
[image: ]
6. [bookmark: _Toc23126354]Country Contribution
The calculated Country Contribution for 2020 is amounting at USD 2,756,016 based on both GDP 2013 and 2017 calculation. There were overpayments of country contribution from Indonesia, Malaysia and Philippines, which are converted as deduction for this year country contribution. The detailed calculation can be found in table 16.

Table 16 – Countries Contributions
[image: ]

GDP Source: World Bank Database [https://data.worldbank.org/indicator/NY.GDP.MKTP.CD]


[bookmark: _Toc23126355]
2021 Forecast Budget
The total amount for forecast budget 2021 is USD 2,301,618. Several assumptions are made as described below:
1. Additional 10% incremental from the previous year is made for operating expenses.
2. Additional 10% incremental for personnel and contract expenses.
3. Additional 10% incremental from the previous year is made for travel and meetings expenses. This also include the expenses for SOM 17 in Timor Leste.
4. No leader summit budgeted in 2021.
5. Allocation of $1,050,000 for Program Services, a decrease from $1,300,000 budget for 2020.
6. Additional 10% incremental from the previous year is made for appropriation and capital expenditures.
Division of expenses coverage (by Country Contribution or surplus cash) will be decided in due course. 
The summary of the 2021 budget can be found in Table 17 below.

Table 17 – Forecast Budget 2021
[image: ]
[bookmark: _Toc23126356]
2022 Forecast Budget
The total amount for forecast budget 2022 is USD 2,456,779. Several assumptions are made as described below:
1. Additional 10% incremental from the previous year is made for operating expenses.
2. Additional 10% incremental for personnel and contract expenses.
3. Additional 10% incremental from the previous year is made for travel and meetings expenses.
4. No leader summit budgeted in 2021.
5. Allocation of $1,050,000 for Program Services, the same as that for 2021.
6. Additional 10% incremental from the previous year is made for appropriation and capital expenditures.
The summary of the 2022 budget can be found in Table 18 below.
Table 18 – Forecast Budget 2022
[image: ]
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A. OPERATION EXPENSES 85.749 USD                        51.162 USD                        34.587 USD                        59,67%

B. PERSONNEL AND CONTRACT 613.466 USD                     379.296 USD                     234.169 USD                     61,83%

C. RECRUITMENT COSTS 35.000 USD                        34.891 USD                        109 USD                              99,69%

D. TRAVEL AND MEETINGS 132.100 USD                     60.883 USD                        71.217 USD                        46,09%

TOTAL SECRETARIAT CORE OPERATIONS 866.315 USD                     526.232 USD                     340.082 USD                     60,74%

E. PROGRAM SERVICES. 639.259 USD                     413.478 USD                     225.781 USD                     64,68%

G - CAPITAL EXPENDITURES 67.320 USD                        65.178 USD                        2.142 USD                          96,82%

H - APPROPRIATION 75.785 USD                        1.842 USD                          73.943 USD                        2,43%

I - RESTRICTED FUND 426.063 USD                     - USD                                   426.063 USD                     0,00%

TOTAL 2.074.742 USD     1.006.730 USD     1.068.011 USD     48,52%

 BALANCE



USD 

 UTILIZATION

% 

 TOTAL 

BUDGET 2019



USD 

BUDGET ITEMS  TOTAL 

EXPENDITURE

PER 25 OCT 2019

USD 
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 COUNTRY 

CONTRIBUTIO

N 

 SURPLUS 

A. OPERATION EXPENSES 85.749 USD                 - USD                       85.749 USD                 51.162 USD                      34.587 USD              59,67%

CTI A - OPEX 001 - ELECTRICITY AND WATER 20.951 USD                 20.951 USD                 11.084 USD                      9.867 USD                52,91%

CTI A - OPEX 002 - COMMUNICATION & INTERNET 8.130 USD                    8.130 USD                   6.584 USD                        1.546 USD                80,98%

CTI A - OPEX 003 - OFFICE SUPPLIES 4.433 USD                    4.433 USD                   3.373 USD                        1.061 USD                76,08%

CTI A - OPEX 004 - PUBLICATION & PRINTING 19.267 USD                 19.267 USD                 5.670 USD                        13.597 USD              29,43%

CTI A - OPEX 005 - WEBSITE & MAINTENANCE 661 USD                       661 USD                       619 USD                            42 USD                      93,68%

CTI A - OPEX 006 - AUDIT 7.000 USD                    7.000 USD                   6.643 USD                        357 USD                    94,90%

CTI A - OPEX 007 - POSTAGE & COURIER 342 USD                       342 USD                       733 USD                            (391) USD                  214,26%

CTI A - OPEX 008 - VEHICLE RENTAL 6.000 USD                    6.000 USD                   4.657 USD                        1.343 USD                77,61%

CTI A - OPEX 009 - PHOTOCOPY MACHINE RENTAL 842 USD                       842 USD                       595 USD                            248 USD                    70,61%

CTI A - OPEX 010 - VEHICLE FUEL 2.518 USD                    2.518 USD                   1.783 USD                        735 USD                    70,81%

CTI A - OPEX 011 - HOSPITALITY 792 USD                       792 USD                       883 USD                            (91) USD                     111,53%

CTI A - OPEX 012 - MISCELLANEOUS (VISA, PERMIT, ETC) 10.247 USD                 10.247 USD                 2.485 USD                        7.762 USD                24,25%

CTI A - OPEX 013 - OTHER EXPENSES 2.000 USD                    2.000 USD                   1.244 USD                        756 USD                    62,20%

CTI A - OPEX 014 - REPAIR & MAINTENANCE 2.566 USD                    2.566 USD                   4.811 USD                        (2.245) USD               187,51%

 BALANCE



USD 

 UTILIZATION

% 

 TOTAL 

BUDGET 2019



USD 

BUDGET ITEMS  TOTAL 

EXPENDITURE

PER 25 OCT 

2019

BUDGET BREAKDOWN
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 COUNTRY 

CONTRIBUTIO

N 

 SURPLUS 

B. PERSONNEL AND CONTRACT 563.466 USD               50.000 USD           613.466 USD              379.296 USD                    234.169 USD            61,83%

CTI B - PERSONNEL & CONTRACT 001 - ED & DED 234.564 USD               234.564 USD              128.851 USD                    105.713 USD            54,93%

CTI B - PERSONNEL & CONTRACT 002 - EXPAT & PROFFESIONAL STAFF 112.320 USD               112.320 USD              72.403 USD                      39.917 USD              64,46%

CTI B - PERSONNEL & CONTRACT 003 - LOCAL HIRES 32.844 USD                 32.844 USD                 26.630 USD                      6.214 USD                81,08%

CTI B - PERSONNEL & CONTRACT 004 - FESTIVE HOLIDAY ALLOWANCE / THR 31.644 USD                 31.644 USD                 23.167 USD                      8.477 USD                73,21%

CTI B - PERSONNEL & CONTRACT 005 - BENEFIT (BPJS MANPOWER & HEALTH) 32.361 USD                 32.361 USD                 18.410 USD                      13.951 USD              56,89%

CTI B - PERSONNEL & CONTRACT 006 - OTHER BENEFITS (HOUSING, RELOCATION, MEDICAL/LIFE INSURANCE, OT) 30.333 USD                 30.333 USD                 33.493 USD                      (3.160) USD               110,42%

CTI B - PERSONNEL & CONTRACT 007 - CONTRACT 89.400 USD                 89.400 USD                 36.878 USD                      52.522 USD              41,25%

CTI B - PERSONNEL & CONTRACT 007 - CONTRACT RCTNO 50.000 USD           50.000 USD                 39.466 USD                      10.534 USD              78,93%

 BALANCE



USD 

 UTILIZATION

% 

 TOTAL 

BUDGET 2019



USD 

BUDGET ITEMS  TOTAL 

EXPENDITURE

PER 25 OCT 

2019

BUDGET BREAKDOWN
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 COUNTRY 

CONTRIBUTIO

N 

 SURPLUS 

C. RECRUITMENT COSTS - USD                            35.000 USD           35.000 USD                 34.891 USD                      109 USD                    99,69%

CTI C - RECRUITMENT COSTS 35.000 USD           35.000 USD                 34.891 USD                      109 USD                    99,69%

D. TRAVEL AND MEETINGS 132.100 USD               - USD                       132.100 USD              60.883 USD                      71.217 USD              46,09%

CTI D - TRAVEL AND MEETING 001 - STAFF 82.100 USD                 82.100 USD                 52.623 USD                      29.477 USD              64,10%

CTI D - TRAVEL AND MEETING 002 - SOM 15 SOLOMON ISLAND 50.000 USD                 50.000 USD                 8.260 USD                        41.740 USD              16,52%

 BALANCE



USD 

 UTILIZATION

% 

 TOTAL 

BUDGET 2019



USD 

BUDGET ITEMS  TOTAL 

EXPENDITURE

PER 25 OCT 

2019

BUDGET BREAKDOWN
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 COUNTRY 

CONTRIBUTIO

N 

 SURPLUS 

F. PROGRAM SERVICES. 167.420 USD               471.839 USD         639.259 USD              413.478 USD                    225.781 USD            64,68%

CTI F - PROGRAM SERVICES 002 - PROGRAM ACTIVITIES 16.260 USD                 16.260 USD                 - USD                                 16.260 USD              0,00%

CTI F - PROGRAM SERVICES 003 - TWG 01 : SEASCAPE 25.000 USD                 25.000 USD           50.000 USD                 19.176 USD                      30.824 USD              38,35%

CTI F - PROGRAM SERVICES 003 - TWG 02 : EAFM 25.000 USD                 25.000 USD           50.000 USD                 23.727 USD                      26.273 USD              47,45%

CTI F - PROGRAM SERVICES 003 - TWG 03 : TS 25.000 USD                 25.000 USD           50.000 USD                 36.113 USD                      13.887 USD              72,23%

CTI F - PROGRAM SERVICES 003 - TWG 04 : CCA 25.000 USD                 25.000 USD           50.000 USD                 38.423 USD                      11.577 USD              76,85%

CTI F - PROGRAM SERVICES 003 - TWG 05 : MPA 25.000 USD                 25.000 USD           50.000 USD                 41.361 USD                      8.639 USD                82,72%

CTI F - PROGRAM SERVICES 004 - CROSS-CUTTING/GWG 01 : ASSI GWG AND CCT SENIOR MANAGER - USD                             - USD                            - USD                                 - USD                         0,00%

CTI F - PROGRAM SERVICES 004 - CROSS-CUTTING/GWG 02 : FRWG AND IRC MEETING 26.160 USD                 26.160 USD                 25.091 USD                      1.069 USD                95,92%

CTI F - PROGRAM SERVICES 004 - CROSS-CUTTING/GWG 07 : MEWG 25.000 USD           25.000 USD                 - USD                                 25.000 USD              0,00%

CTI F - PROGRAM SERVICES 005 - RPOA REVIEW (PT HATFIELD) 209.839 USD         124.500 USD              81.729 USD                      42.771 USD              65,65%

CTI F - PROGRAM SERVICES 005 - RPOA REVIEW 85.339 USD                 111.755 USD                    (26.416) USD            130,95%

CTI F - PROGRAM SERVICES 006 - CT ATLAS 112.000 USD         112.000 USD              36.102 USD                      75.898 USD              32,23%

 BALANCE



USD 

 UTILIZATION

% 

 TOTAL 

BUDGET 2019



USD 

BUDGET ITEMS  TOTAL 

EXPENDITURE

PER 25 OCT 

2019

BUDGET BREAKDOWN
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 COUNTRY 

CONTRIBUTIO

N 

 SURPLUS 

A. OPERATION EXPENSES 85.749 USD                 - USD                                 85.749 USD                      51.162 USD                      34.587 USD                      59,67%

CTI A - OPEX 001 - ELECTRICITY AND WATER 20.951 USD                 20.951 USD                      11.084 USD                      9.867 USD                        52,91%

CTI A - OPEX 002 - COMMUNICATION & INTERNET 8.130 USD                    8.130 USD                        6.584 USD                        1.546 USD                        80,98%

CTI A - OPEX 003 - OFFICE SUPPLIES 4.433 USD                    4.433 USD                        3.373 USD                        1.061 USD                        76,08%

CTI A - OPEX 004 - PUBLICATION & PRINTING 19.267 USD                 19.267 USD                      5.670 USD                        13.597 USD                      29,43%

CTI A - OPEX 005 - WEBSITE & MAINTENANCE 661 USD                       661 USD                            619 USD                            42 USD                              93,68%

CTI A - OPEX 006 - AUDIT 7.000 USD                    7.000 USD                        6.643 USD                        357 USD                            94,90%

CTI A - OPEX 007 - POSTAGE & COURIER 342 USD                       342 USD                            733 USD                            (391) USD                          214,26%

CTI A - OPEX 008 - VEHICLE RENTAL 6.000 USD                    6.000 USD                        4.657 USD                        1.343 USD                        77,61%

CTI A - OPEX 009 - PHOTOCOPY MACHINE RENTAL 842 USD                       842 USD                            595 USD                            248 USD                            70,61%

CTI A - OPEX 010 - VEHICLE FUEL 2.518 USD                    2.518 USD                        1.783 USD                        735 USD                            70,81%

CTI A - OPEX 011 - HOSPITALITY 792 USD                       792 USD                            883 USD                            (91) USD                             111,53%

CTI A - OPEX 012 - MISCELLANEOUS (VISA, PERMIT, ETC) 10.247 USD                 10.247 USD                      2.485 USD                        7.762 USD                        24,25%

CTI A - OPEX 013 - OTHER EXPENSES 2.000 USD                    2.000 USD                        1.244 USD                        756 USD                            62,20%

CTI A - OPEX 014 - REPAIR & MAINTENANCE 2.566 USD                    2.566 USD                        4.811 USD                        (2.245) USD                       187,51%

B. PERSONNEL AND CONTRACT 563.466 USD               50.000 USD                      613.466 USD                    379.296 USD                    234.169 USD                    61,83%

CTI B - PERSONNEL & CONTRACT 001 - ED & DED 234.564 USD               234.564 USD                    128.851 USD                    105.713 USD                    54,93%

CTI B - PERSONNEL & CONTRACT 002 - EXPAT & PROFFESIONAL STAFF 112.320 USD               112.320 USD                    72.403 USD                      39.917 USD                      64,46%

CTI B - PERSONNEL & CONTRACT 003 - LOCAL HIRES 32.844 USD                 32.844 USD                      26.630 USD                      6.214 USD                        81,08%

CTI B - PERSONNEL & CONTRACT 004 - FESTIVE HOLIDAY ALLOWANCE / THR 31.644 USD                 31.644 USD                      23.167 USD                      8.477 USD                        73,21%

CTI B - PERSONNEL & CONTRACT 005 - BENEFIT (BPJS MANPOWER & HEALTH) 32.361 USD                 32.361 USD                      18.410 USD                      13.951 USD                      56,89%

CTI B - PERSONNEL & CONTRACT 006 - OTHER BENEFITS (HOUSING, RELOCATION, MEDICAL/LIFE INSURANCE, OT) 30.333 USD                 30.333 USD                      33.493 USD                      (3.160) USD                       110,42%

CTI B - PERSONNEL & CONTRACT 007 - CONTRACT 89.400 USD                 89.400 USD                      36.878 USD                      52.522 USD                      41,25%

CTI B - PERSONNEL & CONTRACT 007 - CONTRACT RCTNO 50.000 USD                      50.000 USD                      39.466 USD                      10.534 USD                      78,93%

C. RECRUITMENT COSTS - USD                            35.000 USD                      35.000 USD                      34.891 USD                      109 USD                            99,69%

CTI C - RECRUITMENT COSTS 35.000 USD                      35.000 USD                      34.891 USD                      109 USD                            99,69%

D. TRAVEL AND MEETINGS 132.100 USD               - USD                                 132.100 USD                    60.883 USD                      71.217 USD                      46,09%

CTI D - TRAVEL AND MEETING 001 - STAFF 82.100 USD                 82.100 USD                      52.623 USD                      29.477 USD                      64,10%

CTI D - TRAVEL AND MEETING 002 - SOM 15 SOLOMON ISLAND 50.000 USD                 50.000 USD                      8.260 USD                        41.740 USD                      16,52%

TOTAL SECRETARIAT CORE OPERATIONS 781.315 USD               85.000 USD                      866.315 USD                    526.232 USD                    340.082 USD                    60,74%

F. PROGRAM SERVICES. 167.420 USD               471.839 USD                    639.259 USD                    413.478 USD                    225.781 USD                    64,68%

CTI F - PROGRAM SERVICES 002 - PROGRAM ACTIVITIES 16.260 USD                 16.260 USD                      - USD                                 16.260 USD                      0,00%

CTI F - PROGRAM SERVICES 003 - TWG 01 : SEASCAPE 25.000 USD                 25.000 USD                      50.000 USD                      19.176 USD                      30.824 USD                      38,35%

CTI F - PROGRAM SERVICES 003 - TWG 02 : EAFM 25.000 USD                 25.000 USD                      50.000 USD                      23.727 USD                      26.273 USD                      47,45%

CTI F - PROGRAM SERVICES 003 - TWG 03 : TS 25.000 USD                 25.000 USD                      50.000 USD                      36.113 USD                      13.887 USD                      72,23%

CTI F - PROGRAM SERVICES 003 - TWG 04 : CCA 25.000 USD                 25.000 USD                      50.000 USD                      38.423 USD                      11.577 USD                      76,85%

CTI F - PROGRAM SERVICES 003 - TWG 05 : MPA 25.000 USD                 25.000 USD                      50.000 USD                      41.361 USD                      8.639 USD                        82,72%

CTI F - PROGRAM SERVICES 004 - CROSS-CUTTING/GWG 01 : ASSI GWG AND CCT SENIOR MANAGER - USD                             - USD                                 - USD                                 - USD                                 0,00%

CTI F - PROGRAM SERVICES 004 - CROSS-CUTTING/GWG 02 : FRWG AND IRC MEETING 26.160 USD                 26.160 USD                      25.091 USD                      1.069 USD                        95,92%

CTI F - PROGRAM SERVICES 004 - CROSS-CUTTING/GWG 07 : MEWG 25.000 USD                      25.000 USD                      - USD                                 25.000 USD                      0,00%

CTI F - PROGRAM SERVICES 005 - RPOA REVIEW (PT HATFIELD) 209.839 USD                    124.500 USD                    81.729 USD                      42.771 USD                      65,65%

CTI F - PROGRAM SERVICES 005 - RPOA REVIEW 85.339 USD                      111.755 USD                    (26.416) USD                    130,95%

CTI F - PROGRAM SERVICES 006 - CT ATLAS 112.000 USD                    112.000 USD                    36.102 USD                      75.898 USD                      32,23%

G - CAPITAL EXPENDITURES - USD                             67.320 USD                      67.320 USD                      65.178 USD                      2.142 USD                        96,82%

CTI G - CAPITAL EXPENDITURES (OFFICE VEHICLES, ACCT SOFTWARE, CCTV/SECURITY SYSTEM, SIGNBOARDS) - USD                             67.320 USD                      67.320 USD                      65.178 USD                      2.142 USD                        96,82%

H - APPROPRIATION - USD                             75.785 USD                      75.785 USD                      1.842 USD                        73.943 USD                      2,43%

CTI H - APPROPRIATION 75.785 USD                      75.785 USD                      1.842 USD                        73.943 USD                      2,43%

I - RESTRICTED FUND (INVESTMENT) - USD                             426.063 USD                    426.063 USD                    - USD                                 426.063 USD                    0,00%

CTI I - RESTRICTED FUND FROM CASH SURPLUS: FOR INVESTMENT 426.063 USD                    426.063 USD                    - USD                                 426.063 USD                    0,00%

TOTAL 948.735 USD    1.126.007 USD    2.074.742 USD    1.006.730 USD    1.068.011 USD    48,52%

NET OF INVESTMENT PORTION

1.648.679 USD    1.006.730 USD    641.948 USD       61,06%

 BALANCE



USD 

 UTILIZATION

% 

 TOTAL 

BUDGET 2019



USD 

BUDGET ITEMS  TOTAL 

EXPENDITURE

PER 25 OCT 

2019

BUDGET BREAKDOWN
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

A. Operating Expenses 85.749 $                     129.229 $                  

B. Personnel and Contract

613.466 $                   721.002 $                  

C. Recruitment Costs

35.000 $                     - $                              

D. Travel and Meetings

132.100 $                   260.000 $                  

E. Leader Summit & HCA Meeting

- $                               250.000 $                  

F. Program Services 639.259 $                   1.300.000 $               

G. Capital Expenditure 67.320 $                     20.000 $                    

H. Appropriation 75.785 $                     75.785 $                    

I. Restricted Fund (Investment) 426.063 $                   - $                              

TOTAL BUDGET 2.074.742 $     2.756.016 $    
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

A. Operating Expenses 85.749 $                     129.229 $                  

Electricity & Water

A.001

20.951 $                     18.960 $                    

Comm/Telp & Internet Connection

A.002

8.130 $                       9.500 $                      

Office Supplies

A.003

4.433 $                       6.000 $                      

Publication and Printing

A.004

19.267 $                     43.325 $                    

Website Maintenance & Software License

A.005

661 $                          8.922 $                      

Audit

A.006

7.000 $                       10.000 $                    

Postage/Courier

A.007

342 $                          1.390 $                      

Rental - Transportation and Other Rental

A.008

6.000 $                       - $                              

Rental - Photocopy Machine

A.009

842 $                          1.603 $                      

Transportation Expenses (Fuel/Parking/Tollway/Insurance/ Permit/Etc)

A.010

2.518 $                       5.230 $                      

Hospitality

A.011

792 $                          4.800 $                      

Visa & Working Permit

A.012

10.247 $                     6.000 $                      

Other Expenses

A.013

2.000 $                       4.800 $                      

Repair & Maintenance A.014

2.566 $                       8.700 $                      
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

B. Personnel and Contract

613.466 $                   717.702 $                  

     ED, DED PS & DED CS B.001

234.564 $                   266.640 $                  

    Professional Staff B.002

112.320 $                   181.724 $                  

     Local Hires B.003

32.844 $                     - $                              

     Religious Holiday Allowance (THR) B.004

31.644 $                     37.375 $                    

     Benefits (BPJS Manpower and BPJS Health) B.005

32.361 $                     41.879 $                    

     Other benefits  B.006

30.333 $                     63.414 $                    

     Contract B.007

89.400 $                     76.670 $                    

     Contract RCTNO B.008

50.000 $                     50.000 $                    
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

D. Travel and Meetings

132.100 $                   260.000 $                  

      Staff Travel and Meetings D.001

82.100 $                     60.000 $                    

      SOM 15 - Solomon Island D.002

50.000 $                     - $                              

      SOM 16 MM 8 - Solomon Island D.003

- $                               200.000 $                  

      SOM 17 - Timur Leste D.004

- $                               - $                              

E. Leader Summit & HCA Meeting

- $                               250.000 $                  

E

- $                               250.000 $                  
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

F. Program Services 639.259 $                   1.300.000 $               

    1. Counterpart expenditures F.001

- $                              

    2. Program Activities F.002

16.260 $                     - $                              

    3. Technical working groups

Seascape

F.003.01

50.000 $                     75.000 $                    

Ecosystem Approach Fisheries Management (EAFM)

F.003.02

50.000 $                     75.000 $                    

Threatened Species (TS)

F.003.03

50.000 $                     50.000 $                    

Climate Change Adaptation (CCA)

F.003.04

50.000 $                     50.000 $                    

Marine Protected Areas (MPA)

F.003.05

50.000 $                     50.000 $                    

Food Security

F.003.06

- $                               50.000 $                    

Marine Litter

F.003.07

- $                               50.000 $                    

     4. Cross-cutting themes/GWG

Assi GWG and CCT Senior Mngr

F.004.01

- $                              

FRWG and IRC Meeting

F.004.02

26.160 $                    

FRWG

F.004.03

- $                               50.000 $                    

IRC

F.004.03A

- $                               50.000 $                    

CMWG

F.004.04

- $                              

CTI BOOK

F.004.05

- $                               50.000 $                    

Support RBF

F.004.06

- $                               150.000 $                  

MEWG

F.004.07

25.000 $                     100.000 $                  

Capacity Buiding

F.004.08

- $                               50.000 $                    

WLF

F.004.09

- $                               50.000 $                    

University Partnership

F.004.10

- $                               100.000 $                  

     5. RPOA Review F.005

209.839 $                   150.000 $                  

     6. CT Atlas F.006

112.000 $                   150.000 $                  
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No Description Basis Amount



1 Severance Pay
Indonesia Labor Law No. 
13/2003 Article 156



51.517         



2 Balance of Annual Leave 20% of leave entitlement 7.540            



3
Housing/Medical allowance 
related to Severance pay



Indonesia Labor Law No. 13/2003,
15% severance allowance



7.728            



4 Relocation
Indonesia Labor Law No. 13/2003,
15% severance allowance



9.000            



75.785         



CTI-CFF Regional Secretariat
 Appropriation Budget 2019










No Description Basis Amount

1 Severance Pay

Indonesia Labor Law No. 

13/2003 Article 156

51.517          

2 Balance of Annual Leave 20% of leave entitlement 7.540             

3

Housing/Medical allowance 

related to Severance pay

Indonesia Labor Law No. 13/2003,

15% severance allowance

7.728             

4 Relocation

Indonesia Labor Law No. 13/2003,

15% severance allowance

9.000             

75.785          

CTI-CFF Regional Secretariat

 Appropriation Budget 2019
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

A. Operating Expenses 85.749 $                     129.229 $                  

Electricity & Water

A.001

20.951 $                     18.960 $                    

Comm/Telp & Internet Connection

A.002

8.130 $                       9.500 $                      

Office Supplies

A.003

4.433 $                       6.000 $                      

Publication and Printing

A.004

19.267 $                     43.325 $                    

Software License

A.005

661 $                          8.922 $                      

Audit

A.006

7.000 $                       10.000 $                    

Postage/Courier

A.007

342 $                          1.390 $                      

Rental - Transportation and Other Rental

A.008

6.000 $                       - $                              

Rental - Photocopy Machine

A.009

842 $                          1.603 $                      

Transportation Expenses (Fuel/Parking/Tollway/Insurance/ Permit/Etc)

A.010

2.518 $                       5.230 $                      

Hospitality

A.011

792 $                          4.800 $                      

Visa & Working Permit

A.012

10.247 $                     6.000 $                      

Other Expenses

A.013

2.000 $                       4.800 $                      

Repair & Maintenance A.014

2.566 $                       8.700 $                      

B. Personnel and Contract

613.466 $                   721.002 $                  

     ED, DED PS & DED CS B.001

234.564 $                   266.640 $                  

    Professional Staff B.002

112.320 $                   181.724 $                  

     Local Hires B.003

32.844 $                     - $                              

     Religious Holiday Allowance (THR) B.004

31.644 $                     40.675 $                    

     Benefits (BPJS Manpower and BPJS Health) B.005

32.361 $                     41.879 $                    

     Other benefits  B.006

30.333 $                     63.414 $                    

     Contract B.007

89.400 $                     76.670 $                    

     Contract RCTNO B.008

50.000 $                     50.000 $                    

C. Recruitment Costs

35.000 $                     - $                              

C

35.000 $                     - $                              

D. Travel and Meetings

132.100 $                   260.000 $                  

      Staff Travel and Meetings D.001

82.100 $                     60.000 $                    

      SOM 15 - Solomon Island D.002

50.000 $                     - $                              

      SOM 16 MM 8 - Solomon Island D.003

- $                               200.000 $                  

      SOM 17 - Timur Leste D.004

- $                               - $                              

E. Leader Summit & HCA Meeting

- $                               250.000 $                  

E

- $                               250.000 $                  

F. Program Services 639.259 $                   1.300.000 $               

    1. Counterpart expenditures F.001

- $                              

    2. Program Activities F.002

16.260 $                     - $                              

    3. Technical working groups

Seascape

F.003.01

50.000 $                     75.000 $                    

Ecosystem Approach Fisheries Management (EAFM)

F.003.02

50.000 $                     75.000 $                    

Threatened Species (TS)

F.003.03

50.000 $                     50.000 $                    

Climate Change Adaptation (CCA)

F.003.04

50.000 $                     50.000 $                    

Marine Protected Areas (MPA)

F.003.05

50.000 $                     50.000 $                    

Food Security

F.003.06

- $                               50.000 $                    

Marine Litter

F.003.07

- $                               50.000 $                    

     4. Cross-cutting themes/GWG

Assi GWG and CCT Senior Mngr

F.004.01

- $                              

FRWG and IRC Meeting

F.004.02

26.160 $                    

FRWG

F.004.03

- $                               50.000 $                    

IRC

F.004.03A

- $                               50.000 $                    

CMWG

F.004.04

- $                              

CTI BOOK

F.004.05

- $                               50.000 $                    

Support RBF

F.004.06

- $                               150.000 $                  

MEWG

F.004.07

25.000 $                     100.000 $                  

Capacity Buiding

F.004.08

- $                               50.000 $                    

WLF

F.004.09

- $                               50.000 $                    

University Partnership

F.004.10

- $                               100.000 $                  

     5. RPOA Review F.005

209.839 $                   150.000 $                  

     6. CT Atlas F.006

112.000 $                   150.000 $                  

G. Capital Expenditure 67.320 $                     20.000 $                    

G 67.320 $                    

20.000 $                    

H. Appropriation 75.785 $                     75.785 $                    

H 75.785 $                    

75.785 $                    

I. Restricted Fund (Investment) 426.063 $                   - $                              

I 426.063 $                  

- $                              

TOTAL BUDGET 2.074.742 $     2.756.016 $    
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CTI CFF COUNTRY CONTRIBUTION 2019 PER GDP 2013 2.756.016                  >> Budget 2020

COUNTRY GDP 2013 % GDP

60%

 FROM BUDGET 

DIVIDED BY SIX 

COUNTRIES

40% 

FROM 

PROPORTION 

TO GDP 2013

CONTRIBUTION 

CALCULATION 

FOR

2020

Indonesia 916.646          59,54% 275.602                      656.327                  931.929                   

Malaysia 323.276          21,00% 275.602                      231.469                  507.070                   

Papua New Guinea 21.144            1,37% 275.602                      15.139                    290.741                   

Philippines 271.836          17,66% 275.602                      194.637                  470.239                   

Solomon Island 1.111               0,07% 275.602                      795                          276.397                   

Timor Leste 5.641               0,37% 275.602                      4.039                      279.641                   

1.539.654      100% 1.653.610                  1.102.406              2.756.016               

CTI CFF COUNTRY CONTRIBUTION 2019 PER GDP 2017 2.756.016                  >> Budget 2020

COUNTRY GDP 2013 % GDP

60%

 FROM BUDGET 

DIVIDED BY SIX 

COUNTRIES

40% 

FROM 

PROPORTION 

TO GDP 2013

CONTRIBUTION 

CALCULATION 

FOR

2020

Indonesia 1.015.000      60,80% 275.602                      670.261                  945.863                   

Malaysia 314.707          18,85% 275.602                      207.819                  483.420                   

Papua New Guinea 22.278            1,33% 275.602                      14.711                    290.313                   

Philippines 313.620          18,79% 275.602                      207.101                  482.702                   

Solomon Island 1.321               0,08% 275.602                      872                          276.474                   

Timor Leste 2.487               0,15% 275.602                      1.642                      277.244                   

1.669.413      100% 1.653.610                  1.102.406              2.756.016               
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

BUDGET

2021

A. Operating Expenses 85.749 $                     129.229 $                   142.152 $                  

B. Personnel and Contract

613.466 $                   721.002 $                   788.102 $                  

C. Recruitment Costs

35.000 $                     - $                               - $                              

D. Travel and Meetings

132.100 $                   260.000 $                   216.000 $                  

E. Leader Summit & HCA Meeting

- $                               250.000 $                   - $                              

F. Program Services 639.259 $                   1.300.000 $                1.050.000 $               

G. Capital Expenditure 67.320 $                     20.000 $                     22.000 $                    

H. Appropriation 75.785 $                     75.785 $                     83.364 $                    

I. Restricted Fund (Investment) 426.063 $                   - $                               - $                              

TOTAL BUDGET 2.074.742 $     2.756.016 $     2.301.618 $    
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BUDGET ITEM BUDGET 

CODE

BUDGET

2019

BUDGET

2020

BUDGET

2021

BUDGET

2022

A. Operating Expenses 85.749 $                     129.229 $                   142.152 $                   156.367 $                  

B. Personnel and Contract

613.466 $                   721.002 $                   788.102 $                   861.912 $                  

C. Recruitment Costs

35.000 $                     - $                               - $                               - $                              

D. Travel and Meetings

132.100 $                   260.000 $                   216.000 $                   272.600 $                  

E. Leader Summit & HCA Meeting

- $                               250.000 $                   - $                               - $                              

F. Program Services 639.259 $                   1.300.000 $                1.050.000 $                1.050.000 $               

G. Capital Expenditure 67.320 $                     20.000 $                     22.000 $                     24.200 $                    

H. Appropriation 75.785 $                     75.785 $                     83.364 $                     91.700 $                    

I. Restricted Fund (Investment) 426.063 $                   - $                               - $                               - $                              

TOTAL BUDGET 2.074.742 $     2.756.016 $     2.301.618 $     2.456.779 $    
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